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Study overview

Goal

The Scotts Miracle-Gro UX team conducted a
study in June 2025 to capture participant’s
experience and thoughts on the competitor site
experience, Ace YardRX.

Using remote interviews, we had 8 contributors
go through the landing page and results page,
sharing their thoughts on their experience to
provide insight into the following research
objectives:

Research Objectives

0 What are the participants’ expectations and
impressions of the YardRX site experience?

Did participants understand their results? When
they’re going to receive their products, and
when they’re going to be charged?

Did participants feel confident in the
personalization of their yard care plan?

What pain points or point of friction did
participants face throughout the entire
experience?



Pages Tested

Landing Page

il 5G -

Q whatcanwehelpyoufing? @ W

lour local Ace Yard Experts can create a personalized
Jfyard care prescription tailored to the needs of your

Jyard. in a few simple clicks, get your personalized yard £

in up to 3 easy deliveries.

Q Enter Home Address

GET STARTED E

How Your Annual
Prescription Works

Achieve the greener yard” you've always
wanted with your annual personalized yard
care prescription.

& www.acehardware.com

11:23 AM

ACE
YARD[A

Hang Tight!

We're prescribing the perfect yard

care plan for:
(©)
Your Neighborhood
Your Grass Type
Your Yard Size

Preventative Care

& www.acehardware.com

] m

YARD DETAILS
234 W Washington St
Athens, OH 45701

Your estimated yard size is

154,900 sq. ft ~#

Your 2025 Yard Care Plan
Personally prescribed for you based on:
' Neighborhood: Midwest  +/ Bare Spots: Thin, Brown or
/' Grass Type: Sun & Shade Deod Soots

(Rye, Fescue, & Kentucky (® Product Preferences

Blue) @ Toois
@ Lawn & Bug Issues

\ MODIFY YOUR PRESCRIPTION

& www.acehardware.com
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Results Page

Delivery Details

DELIVERY 1
Summer 2025

Grow a thicker lawn to block out weeds with additional
weed prevention.

Roundup Weed Killer RTU
Liquid 1 gal

1 - | $26.99
Reg: $31.99
Scotts Step 2 Weed Control
Lawn Food For Multiple Grass
Types 15000 sq ft

$577.50
Each: §57.75
Reg: $79.99

‘mv

oy Scotts Step 3 Annual
i Program Lawn Food For All

Grasses 15000 sq ft

Savings $449.80
Delivery 1 Total $1081.99

@ www.acehardware.com (@
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Ace YardRX Flow

The Ace YardRX is an ool e ¥ W
automated tool that provides

users With a personalized Yal'd ‘wE Shop v  Services v  Projects & Tips ~  Savings v Q What can we help you find?

care plan. s

e The process includes
entering a home address
and confirming grass type

(depe ndin gonreg io n) ; I = Our local Ace Yard Experts can create a personalized yard

i X care prescription tailored to the needs of your yard. In a few
befO re receivi ng - N simple clicks, get your personalized yard care prescription in
auto-generated insights < 1 R up 103 sy deliveres

. Aty N i o
abOUt thelr |aWn 8 _-.: 2 :: )\y SAMESHSGEP 8 ‘Q Enter Home Address
. % s E 234 W Washington St, Athens, OH

user is provided with Your Annual Prescripti
product recommendations .

tailored to their lawn g ;Fﬁk ot

needs with the option to S

modify their plan for
greater personalization.

e At the end of the flow, the

ScottsMiracleGro


https://docs.google.com/file/d/1Fuc9R6BLluRroBSD1u79DB643cUPsmlZ/preview

Automation of yard care plan exceeded expectations

Participants appreciated the site’s ability to automatically generate yard information from just their
address, making the experience feel quick and effortless — especially for those unsure of their yard
details.

Unclear path to PDP reduced product clarity and confidence
Almost all participants missed the opportunity to view PDP’s due to unclear CTA on the
results page after mentioning wanting more product information like when and how to
use. This limited their understanding of the recommended products and weakened the
confidence in the yard care plan.

Limited lawn care knowledge influenced trust in recommendations

While a few participants modified their yard care plan by adding or removing products, most expressed
hesitation or avoided making changes altogether due to a lack of confidence in their lawn care
knowledge and experience.

ScottsMiraceGro 5



Study Findings




Automation of yard care plan exceeded
expectations

Your estimated yard size is:

3,600sq.ft ¢

Your 2025 Yard Care Plan

Personally prescribed for you based on:

v/ Neighborhood: Mid-Atlantic
Greenbelt

v Grass Type: Sun & Shade (Rye,
Fescue, & Kentucky Blue)

v/ Bare Spots: Thin, Brown or
Dead Spots

@ Lawn & Bug Issues

@ Product Preferences

® Tools

< 2> wwwacehardware com
< paun YARDEY

YARD DETAILS

& 451 S Carol Ln

Braidwood, IL 60408

8,400 sq. ft ~

Your 2025 Yard Care Plan
Personally prescribed for you based on:

v Neigl d: Mi st

Dead Spots

¥ @ Product Preferences

® Tools

&

+/ Bare Spots. Thin, Brown or

MODIFY YOUR PRESCRIPTION

PLAN SUMMARY

3 Seasonal Deliveries

oELIV

Sun
Grow

Participants felt that the
experience of getting a yard care
plan was very quick and easy, by
only having to enter their address.

Many appreciated the ability
to identify info about their
yard for them
o  This was especially
helpful for those who
were uncertain about
their yard size or grass

type

Participants expected to
answer questions or
provide specific details
about their yard

Most participants trusted
the predictions, though a
few called out inaccuracies
that impacted confidence


https://docs.google.com/file/d/1MJhxDsfWeHOLCRS5RapSrfSVg1qUTOUg/preview

Unclear path to PDP reduced product clarity and

confidence

< Back %Dﬂ

vy W rvsusisisieiees
Blue) ® Toois

(® Lawn & Bug Issues

‘ MODIFY YOUR PRESCRIPTION

DELIVERY 1

Summer 2025 $1081.99
Grow a thicker lawn to block out weeds with
additional weed prevention,

s P M

Arrives between Jul. 1 - Jul. 10, 2025

DELIVERY DETAILS

ADD TO CART

A\

8 www.acehardware.com C

Delivery Details

DELIVERY 1

Summer 2025
Grow a thicker lawn to block out weeds with additional
weed prevention

= Roundup Weed Killer RTU
Ei Liquid 1 gal
$26.99

Reg: $31.99

1 -

Scotts Step 2 Weed Control
Lawn Food For Multiple Grass
Types 15000 sq ft

$577.50
Each: §57.75
Reg: §79.99

10 «

Scotts Step 3 Annual
Program Lawn Food For All
Grasses 15000 sq ft

Savings $449.80

Delivery 1 Total $1081.99

AA 8 www.acehardware.com

¢
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When reviewing the results page,
almost all participants missed the
opportunity to navigate to the
PDP of the products in their plan.

e Due to the lack of CTA on
the results and delivery
details page

e As aresult, some
participants failed to
understand the benefits of
the products or how to use
them



Willingness to trust driven by limited lawn care

knowledge

09:03 [J09:48 Y.4883%

00:09:47 1l

Step 13 of 22

Did you provide any additional yard details to
improve/modify the product recommendation?
If yes, what additional details did you add. If no,
why not? Explain your answer.

@ Yes

OND

When reviewing their yard care
plan, only a few participants
removed or added products from
their plan.

e Those who did appreciated
the ability to remove
products they already
owned or didn't feel was
necessary

e However, many participants
did not feel confident in
removing products due to
lack of lawn care
knowledge


https://docs.google.com/file/d/1e_yYVmKWEwro4ww-PoNBYX-akeV3W695/preview

Some additional
themes we are
seeing from
testing...

Payment and delivery details align with expectations

When reviewing the billing and shipping details, participants clearly understood that the dates roughly
align with the start of each season. This seasonal timing helped reinforce that the plan is tailored to their
lawn care needs throughout the year and that products would arrive just when needed.

Confidence in personalization tied to modification clarity

When reviewing the yard care plan, participants who quickly understood the ability to modify or add
details about their yard had a greater confidence in the personalization. This understanding helped build
trust that the product recommendations reflected their specific lawn needs or preferences.

Overlooked tooltips limit education and plan modifications

Various tooltips across the site were overlooked, resulting in missed opportunities to educate users or
drive plan modifications. For example, some participants did not realize that the “Lawn & Bug Issues” was
an interactive element that allowed them to provide additional details about their yard. This was especially
confusing for desktop users where the modify CTA was featured below the fold, further limiting
discoverability.

Grass type: (2)

Your 2025 Yard Care Plan

PRI PO PN
Sun & Shade (Rye,
Fescue, & Kentucky

Personally prescribed for you based on:

v/ Neighborhood: Mid-Atlantic
Greenbelt

v/ Bare Spots: Thin, Brown or
Dead Spots

v Grass Type: Sun & Shade (Rye, @ Product Preferences
Fescue, & Kentucky Blue)

Blue) ® Tools
J @ Lawn & Bug Issues
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Takeaways &
Recommendations

1



Ta keaways What did we learn?

Automation made getting a yard care plan quick and seamless,
removing the need for manual input

Overlooked tooltips throughout the site limited the ability to learn
and adjust their plans effectively

Participants with limited lawn care knowledge relied on the default
recommendations and rarely removed products from the plan

How can we stretch our superpowers?

Getting a yard care plan felt effortless, how can we balance
automation with optional user control for those seeking greater
input?

How might we incorporate education into the user journey to
enhance decision-making and trust in recommendations?

Participants wanted more product clarity, how might we surface
PDP details and usage tips directly within the results page?



